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Why Should a Business Invest in 
the Health and Well-Being 

of its Employees?
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It Seems So Logical
ÅIf you (the employer) help improve the health 

and well-being of your employees

ïYou improve the quality of their lives

ïYou reduce the utilizations of health care

ïYou control disability costs

ïYou enhance productivity

ïYou create a win-win situation
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Reasons to Implement 
Corporate Wellness

ÅThe rising cost of health care

ÅThe dwindling group of healthy workers

ÅThe connection between diseases/conditions and cost

ÅThe vast benefits of wellness

ÅBeing successful without a large monetary investment

ÅEnsuring compliance
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Rising Cost of Health Care

ÅEmployer health insurance premiums increased 
2x the rate of inflation

Average Premium Full -Time Min. Wage 
Family of 4 =$12,700 Worker = $10,712 

ÅñMedical costs can consume 50% of a companyôs 
profit.ò ïJournal of Occupational Medicine

Source:  Henry J. Kaiser Family Foundation, 2008 Annual Survey.



335 Clubhouse Rd., Hunt Valley www.rjpassociates.com (410) 773-4300

Dwindling Group of 
Healthy Workers

ÅObesity is epidemic proportion with 1 in 3 
adults (more than 72 million people) considered 
obese

Å2 out of 3 adults are considered overweight

ÅAlmost 1 in 5 children are considered 
overweight

Source:  www.cdc.gov; 2009

http://www.cdc.gov/
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Obesity Trends ïUS Adults
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Connection Between Diseases/ 
Conditions and Cost

ÅñAlmost 80% of obese individuals have 
diabetes; HTN; CAD; gallbladder disease; high 
cholesterol and /or osteoarthritis.ò

ÅMedical expenditures for obese employees are 
$460 to $2,500 higher than their colleagues who 
maintain a healthy weight.

Source:  Leopold, Ronald, ñReining in Cost of Obesityò; Business and Health, Partnership for Prevention and Healthy Workforce2010.

American Journal of Health Promotion, September/October 2005.  
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Unhealthy Workers
Greater National Costs

High Blood Pressure 2005-2006

Å1 in 4 US adults
ïBP is greater or equal to 

140/90 mmHg

High Blood Pressure 2009

Å1 in 3 US adults
ïCosts the US 73.4 BILLION 

DOLLARS

Source:  www.cdc.gov/nchs/data/databriefs/db03.pdf.2005-2006

www.heart.org, 2009

http://www.cdc.gov/nchs/data/databriefs/db03.pdf.2005-2006
http://www.cdc.gov/nchs/data/databriefs/db03.pdf.2005-2006
http://www.cdc.gov/nchs/data/databriefs/db03.pdf.2005-2006
http://www.heart.org/
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Connection Between Diseases/
Conditions and Cost

ÅIn a study of 46,000 employees from 6 large US 
companies, employees at risk for heart disease 
and stroke were 228% (heart disease) and 85% 
(stroke) higher in health care expenditures 
than those not at risk.

ÅOn average, it costs a company $1,300 for an 
employee who smokes.

Source:  www.cdc.gov
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Health Risk Diseases/Conditions

Obesity

(BMI Ó30)

ÁHypertension 

ÁDyslipidemia  (high total cholesterol or high levels of triglycerides) 

ÁType 2 diabetes 

ÁCoronary heart disease 

ÁStroke 

ÁGallbladder disease 

ÁOsteoarthritis 

ÁSleep apnea and respiratory problems 

ÁSome cancers (endometrial, breast, and colon)

High 

Cholesterol

ÅCoronary Heart Disease

ÅHeart Attack

ÅStroke

ÅAtherosclerosis (fatty buildups in arteries)

High Blood 

Pressure

The higher your blood pressure, the greater your risk of:

ÁStroke 

ÁHeart Attacks

ÁHeart Failure

ÁKidney Failure 

ÁAtherosclerosis (fatty buildups in arteries)

ÁBlindness
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Health Risk Diseases/Conditions

Alcohol

ÅStroke

ÅDementia

ÅHypertension and other cardiovascular problems

ÅDepression, suicide and anxiety

ÅSocial problems including unemployment, lost productivity

ÅCancers of the mouth, throat, esophagus, liver, prostate and breast (In 

general, the risk of cancer increases with increasing amounts of alcohol)

ÅLiver Diseases

ÅGastrointestinal problems including pancreatitis

Physical 

Inactivity

ÅMetabolic syndrome ïOverweight (abdominal obesity >35ò women, >40ò 
men), high cholesterol, low HDL, high blood pressure, insulin resistance 
(elevated glucose >110 fasting)

ÅType 2 diabetes, hypertension, heart disease, stroke, and some cancers

Smoking

ÅCancers of the bladder, mouth, pharynx, larynx (voice box), esophagus, 

cervix, kidney, lung, pancreas, and stomach

ÅAcute Myeloid Leukemia

ÅCoronary Heart Disease

ÅStroke

ÅChronic Obstructive Lung Disease

ÅPeripheral Vascular Disease
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Cost for Doing Nothing
Health care cost per employee per year vs age
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How Much is Poor Health 
Effecting Your Company

ÅSee how much lack of exercise effects your 
bottom line
ïwww.ecu.edu/picostcalc

http://www.ecu.edu/picostcalc
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How Much is Poor Health Effecting Your Company

ÅSee how much obesity effects your bottom line
ïwww.cdc.gov/leanworks/costcalculator/index.html

http://www.cdc.gov/leanworks/costcalculator/index.html
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Benefits of Corporate Wellness

ÅGold Standard ROI 3:1
ïñInvesting $100 to $150 per employee, per year can 

generate $300-$450 Return on Investment.ò 
-Ron Goetzel, Wellness Expert

ÅñGetting an employee to exercise for 20 
minutes four or more days per week can lower 
health care costs by $500 per employee per 
year.ò 
ïUniversity of Michigan Health Management Research Center
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Benefits of Corporate Wellness

ÅBy reducing your employeeôs health risk, you 
could save $2,060 per year per employee.

ÅIn a review of 32 studies:
ïClaimsô cost were reduced by 27.8%

ïPhysicians visits were reduced by 16.5%

ïHospital admissions were reduced by 62.5%

ïDisability costs were reduced by 34.4%

ïIncidence of injury was reduced by 24.8%

Source:  University of Michigan Health Management, Research Center Cost Benefit Analysis and Report 2006.

Aldana, SG, ñFinancial Impact of Health Promotion Programs:  A Comprehensive Review of the Literature:, American Journal       

Health Promotion. 2001.
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Benefits of Corporate Wellness

ÅLower health care costs

ÅIncreased job satisfaction

ÅIncreased job retention

ÅIncreased job recruitment

ÅBetter informed employees about their health

ÅEmpowered employees in health care decisions
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Companies Reaping the Rewards
Å Lego

Å Paine Weber

Å Lucent Technologies

Å Pfizer

Å Simon and Shuster

Å Xerox

Å UPS

Å Fed Ex

Å Home Depot

Å Home Shopping Network

Å University of Nebraska Medical 
Center

Å Mercy Medical Center, North 
Iowa

Å Harley Davidson

Å Whirlpool

Å Coca Cola

Å Motorola

Å Quaker Oats

Å 3M

Å Union Pacific

Å Johnson and Johnson

Å Reebok

Å The State of Maine

Å Mongolia Health System, WVA

Å Miriam Hospital, Providence, RI

Å St. Thomas Hospital, Nashville, TN
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Small Businesses with Corporate 
Wellness Programs 

Å Occupational Medical Company, LLC, ME ï(16)

Å Sample & Bailey's CPA's, CO - (47) 

Å American National Bank Of Fremont, NE - (46) 

Å Eastern Area Agency On Aging, ME - (20) 

Å Maine Savings Federal Credit Union, ME- (38) 

Å Metropolitan Milwaukee Association Of Commerce, WI - (36) 

Å Ovation Benefits Group, CT - (46) 

Å Frett/Barrington, Limited, WI ï(11) 

Å Rocky Mountain Center for Health Promotion and Education, CO ï(25) 

Å Trident United Way, SC ï(44) 

Å United Way Of Larimer County, CO ï(32)

Å Diversified Group Brokerage, CT ï(69)

Å First State Bank and Trust, NE ï(61)

Å Navistar/Dallas PDC, TX ï(50)
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What About Your Company

ÅSample year for wellness: 100 employees

ïAssessment
ÅWhere you are and engaging employees in their health

ïPlanning
ÅCreating an environment that is conducive for healthy 

choices

ïEvaluation
ÅYear-end reward for those who participate in corporate 

wellness
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Assessment
ÅPre-wellness interest survey

ïDiscover your employeesô health interests

ïGather names for wellness committee

ïCost - $0 (Communication) 
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Assessment

ÅHealth Risk Assessment
ïUtilize outside vendor 
ÅCost - $30/person ($3,000)

ïUtilize carrier resources or health organizations
ÅCost - $0 

ÅProvide incentive for employees to engage in 
assessment

ÅCost - $10/person plus a chance to win $250 raffle ($1,250)
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Plan

ÅPhysical Activity

ïContest - how many minutes walked in 8 weeks
Åwww.win.niddk.nih.gov

ÅCost ïvery little to communicate the contest and provide a 
low-budget incentive for the winning team (e.g.- lunch, 
recognition in company newsletter, etc.)

http://www.win.niddk.nih.gov/
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Plan

ÅFruit and Vegetable Challenge

ïChallenge for eating 5 fruits and vegetables/day
Åwww.fruitsandveggiesmatter.gov(CDC)

ÅCost ïcommunication or provide fruit in the workplace for 
an average of $40/week ($160)

http://www.fruitsandveggiesmatter.gov/
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Plan
ÅFlu-Shot 
ïVendor
ÅCost - $20-30/person ($2,000-$3,000)

ÅAlternative is to share the cost with the employee

ïProvide local resources ïgrocery stores, 
pharmacies, health departments

ïCarriers
ÅSome medical plan designs include flu-shots under 

preventive coverage. Share that information with your 
employees.
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Plan

ÅEducational Presentations

ïLocal speaker bureaus from hospitals, health 
departments, other government agencies

ïMedical plan design may include Employee 
Assistance Program (EAP) offering speakers

ïContact local chapters of national organizations
ÅVolunteers from American Diabetes Associates, American 

Cancer Society, etc.
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Plan

ÅProviding a Healthy Worksite

ïEnvironment: promote use of stairs vs elevators

ïVending machines: stock with healthy choices

ïProvide nearby walking trail information

ïProvide eating area for employees
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Evaluation
ÅYear-end survey

ÅParticipation tracking

ÅYear-end incentives
ïGiven to employees who participate in program
ÅExamples may include a ½ day off with pay, gift cards, 

HSA, cash contribution, premium reductions, etc.

ÅMust consult with financial advisor or insurance brokerôs 
risk management department regarding incentive tax 
implications.



335 Clubhouse Rd., Hunt Valley www.rjpassociates.com (410) 773-4300

EVALUATION

Track participation Post wellness survey Receive year-end incentives

EMPLOYEE HEALTH  /  COMPANY -WIDE HEALTH

Online tools, individual healthy programs, health 
coaching, disease management

Fun challenges, educational opportunities, 
environmental changes

PLAN

Strategic development Communication plan Long and short term goals Incentive strategy

ASSESSMENT

Employee interest survey Health risk assessment Claims experience


