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Healthy Investing
Plan Now, Gain Tomorrow

Making Good Health Easy

Presented by:
Ginny Simms, BSN, RN
Corporate Wellness Director
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Why Should a Business Invest In
the Health and Well-Being
of its Employees?
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It Seems So Logical

A If you (the employer) help improve the health
and well-being of your employees

I You improve the quality of their lives

I You reduce the utilizations of health care
I 'You control disability costs

I 'You enhance productivity

I You create a winwin situation
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Reasons to Implement
Corporate Wellnhess

ne rising cost of health care

ne dwindling group of healthy workers

ne connection between diseases/conditions and cost
ne vast benefits of wellness

A Being successful without a large monetary investment
A Ensuring compliance

o o o o
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Rising Cost of Health Care

A Employer health insurance premiums increased
2X the rate of inflation

Average Premium Full-Time Min. Wage
Family of 4 =$12,700 Worker = $10,712

AAMedi cal COSts can cons:.
p r o fiiJdurnad of Occupational Medicine

Source: Henry J. Kaiser Family Foundation, 2008 Annual Survey.
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Dwindling Group of
Healthy Workers

A Obesity is epidemic proportion with 1 in 3
adults (more than 72 million people) considered
obese

A 2 out of 3 adults are considered overweight

A Almost 1 in 5 children are considered
overweight

Source: : 2009
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Obesity Trends T US Adults

1998
BMI > 30

2007 i/: S
30 Ibs. overweight for a
5640 person ,\
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Connection Between Diseases/
Conditions and Cost

AAd Al most 80% of obese in
diabetes; HTN; CAD,; gallbladder disease; high
chol ester ol and [ or O0St

A Medical expenditures for obese employees are
$460 to $2,500 higher than their colleagues who
maintain a healthy weight.

Source: Leopold, Ronald, fAReining in Cost of Obesityo; BaXI
American Journal of Health Promotion, September/October 2005.
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Unhealthy Workers
Greater National Costs

High Blood Pressure 20052006 High Blood Pressure 2009
A 1in 4 US adults A 1in 3 US adults
I BP is greater or equal to I Costs the US 73.4 BILLION
140/90 mmHg DOLLARS
Source:
, 2009
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Connection Between Diseases/
Conditions and Cost

A In a study of 46,000 employees from 6 large US
companies, employees at risk for heart disease
and stroke were 228% (heart disease) and 85%
(stroke) higher in health care expenditures
than those not at risk.

A On average, it costs a company $1,300 for an
employee who smokes.

Source: www.cdc.gov
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Health Risk Diseases/Conditions

A Hypertension
A Dyslipidemia (high total cholesterol or high levels of triglycerides)
A Type 2 diabetes

. A Coronary heart disease
Obesity A Stroke

( B MI O 30 )S\Gallbladderdisease

A Osteoarthritis
A Sleep apnea and respiratory problems

A Some cancers (endometrial, breast, and colon)

A Coronary Heart Disease
High A Heart Attack

Cholesterol A Stroke
A Atherosclerosis (fatty buildups in arteries)

The higher your blood pressure, the greater your risk of:
A Stroke

. A Heart Attacks
ngh Blood A Heart Failure

Pressure A Kidney Failure

A Atherosclerosis (fatty buildups in arteries)
A Blindness
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Health Risk Diseases/Conditions

A Stroke

A Dementia

A Hypertension and other cardiovascular problems

A Depression, suicide and anxiety

Alcohol A Social problems including unemployment, lost productivity

A Cancers of the mouth, throat, esophagus, liver, prostate and breast (In
general, the risk of cancer increases with increasing amounts of alcohol)

A Liver Diseases

A Gastrointestinal problems including pancreatitis

) A Metabolic syndromei Over wei ght (abdominal obe|lsi
PhyS|caI men), high cholesterol, low HDL, high blood pressure, insulin resistance
Inactivity (elevated glucose >110 fasting)

A Type 2 diabetes, hypertension, heart disease, stroke, and some cancers

A Cancers of the bladder, mouth, pharynx, larynx (voice box), esophagus,
cervix, kidney, lung, pancreas, and stomach

A Acute Myeloid Leukemia

Smoking A Coronary Heart Disease

A Stroke

A Chronic Obstructive Lung Disease

A Peripheral Vascular Disease
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Cost for Doing Nothing

Health care cost per employee per year vs age

— Low Risk
19-34 35-44 4554 5564 ©65-74 79+
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How Much i1s Poor Health
Effecting Your Company

A See how much lack of exercise effects your
bottom line

About This Feature

Results

Based on a compatison of your inputwith known data, physical inactivity is costing your business ar
community an estimated $143,116 peryear. That's about $1,431 per person.

Medical Care Costs: §27,828
Warkers Camp Costs: 482
Lost Productivity Costs: $114, 706
Total Costs: $143,116

If as little as 5% of inactive peaple inyour business or community hecame physically active, it could

save an estimated $7,156 per year.

Print Results | | Close |
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How Much is Poor Health Effecting Your Company

A See how much obesity effects your bottom line

CDC's LEAN Works! - A Workplace Obesity Prevention Program

Step By Step

Introduction
by
Flan
Build
Promote
Assess
PObesity Cost Calculator

Calculate Cost of
Overweight and Obesity

Information About
Estimations

Frequently Asked
Questions (FAQ)

Recommendations and
Promising Practices

Tools Index

State Toolkits and
Resources

Glossary

Site Map

References

wWeh Site Contributors

Related Links
Healthy Wweight
Qverweight and Obesity

335 Clubhouse Rd., Hunt Valley www.
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Obesity Cost Calculator

Ohesity is increasingly affecting waorkers all over the world. Many
organizations realize the need to assess the costs of obesity as

it relates to their bottom line. Forward thinking organizations are
looking for ways to quantify the magnitude of this challenge and

to assess the options and henefits of providing interventions and
incentives to better manage the health of their employees.

CDC's Obesity Cost Calculatar uses input data provided hy
human resources or benefits personnel to calculate an estimate
of the costs to an organization that are obesity related and to
compare the costs and benefits of user-defined interventions
targeted at reducing obesity, More specifically, the Obesity Cost
Calculator:

Before You Calculate
Weight-based
Discrimination

Obesity Cost Calculator
Worksheet
(DOC-492k)

Ready?

Calculate Cost of Obesity
and ROI

Estimates the costs of obesity based on characteristics of your company, These
include costs for medical expenditures and the dollar value of increased
absenteeism resulting from obesity. Costs are estimated separately for four

groups based on Body Mass Index (BMI); measured as weight in kilograms divided

by height in meters squared);154

« Overweight (BMI 25-29.9)
* Obese 1 (BMI 30-34.9)

s Ohese 2 (BMI 35-39.9)

o Ohese 3 (BMI = 40)

Provides a module to assess:

» Expected savings of interventions to reduce obesity,

|

s Potential reductions in medical costs and work loss resulting from interventions, and

* The number of years before a break-even period is reached,

Each is estimated under several user-driven scenarios concerning the expected costs and savings

resulting from the intervention.

jpassociates.com
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Benefits of Corporate Wellness

A Gold StandardROl 3:1
IfAilnvesting $100 to $150
generate $306 4 50 Ret urn on | n
-Ron Goetzel, Wellness Expert

P €
V € ¢

AilGetting an employee to
minutes four or more days per week can lower
health care costs by $500 per employee per

vyear . O
I University of Michigan Health Management Research Center
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Benefits of Corporate Wellness

ABy reducing your empl oy
could save $2,060 per year per employee.

A In a review of 32 studies:
I Cl ail msd cost were reduced
I Physicians visits were reduced by 16.5%
I Hospital admissions were reduced by 62.5%
i Disability costs were reduced by 34.4%
I Incidence of injury was reduced by 24.8%

Source: University of Michigan Health Management, Research Center Cost Benefit Analysis and Report 2006.
Al dana, SG, AFi nanci al | mpact of Health Promoti on Pr Jognal
Health Promotion. 2001.
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Benefits of Corporate Wellness

A Lower health care costs

A Increased job satisfaction

A Increased job retention

A Increased job recruitment

A Better informed employees about their health

A Empowered employees in health care decisions
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Companies Reaping the Rewards

To o Do Po T To Do Po Io To Do Do

Lego

Paine Weber

Lucent Technologies
Pfizer

Simon and Shuster
Xerox

UPS

Fed EXx

Home Depot

Home Shopping Network

University of Nebraska Medical
Center

Mercy Medical Center, North
lowa

Too T Jo To Jo To I Do I Do I Do Ix

Harley Davidson

Whirlpool

Coca Cola

Motorola

Quaker Oats

3M

Union Pacific

Johnson and Johnson

Reebok

The State of Maine

Mongolia Health System, WVA
Miriam Hospital, Providence, RI
St. Thomas Hospital, Nashville, TN
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Small Businesses with Corporate
Wellness Programs

Occupational Medical Company, LLC, ME T (16)

Sample & Bailey's CPA's, CO- (47)

American National Bank Of Fremont, NE - (46)

Eastern Area Agency On Aging, ME- (20)

Maine Savings Federal Credit Union, ME (38)

Metropolitan Milwaukee Association Of Commerce, WI- (36)
Ovation Benefits Group, CT- (46)

Frett/Barrington, Limited, WI 1 (11)

Rocky Mountain Center for Health Promotion and Education, COi (25)
Trident United Way, SC1 (44)

United Way Of Larimer County, CO T (32)

Diversified Group Brokerage, CT1 (69)

First State Bank and Trust, NET (61)

Navistar/Dallas PDC, TXT1 (50)

o T Jo To I To I Do T Do I Do To I
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What About Your Company

A Sample year for wellness: 100 employees

I Assessment
A Where you are and engaging employees in their health

I Planning
A Creating an environment that is conducive for healthy
choices

I Evaluation

A Year-end reward for those who participate in corporate
wellness
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Assessment

A Pre-wellness interest survey

I Di scover your employeeso

I Gather names for wellness committee
Cost- $0 (Communication)

Pre-Wellness Survey

To help us create a successful wellness program, we would like fo implement a 7 Which oftho following heallhconcorms woud you ke o know more abe?
plan whereby you, the participant, would have the opportunity to: (Check al Bt apgiy)
auita ___ Heart Dissass Praveniion
. " Asthma Management —__High Blood Pressure Management
Find out your heafth risk through an assessment e o Blocd
Chermical Dependency Menopause
- Set goals to lower those risks okl Provonon and Treatmont Morys Hoaitn
- Participate in activities and educational programs to obtain those goals —Eﬂmr:‘:: —ﬁ;”;:’m“’“‘ Syndrome
Eye el ager
« Receive rewards for your efforts! " Headache Prevention and Treatment — Women's Health
Healthy Eabng

1. Would you beinterested in a wellness program this coming year?

"
—Yes J— (Check all that apply)
___Health Risk Assessment (health screening with questonnaire)
2. Do you think your spouse may be interested in participating in a wellness " Health Scrsenings (bload pressure, cholesterol check. stc )
program in the coming year? Educaion ciasses
Yes No " Walkng program
_ N e loss program
" Smoking Cessaton program
3. How would you currently rank your health? " Health and wellness information
Great Good Fair Poor Ot

4. Inthe last 12 months, how many days have you been absent, o wanted to be 5 1 ottt owing 6 oo b s bt e for 1 0 pescpate i el ol
absent due to stress? achrcation and ovorks,

o1 __23 45 6 or more Before work

During Lunch at work

5. In the last 12 months, how many days have you been absent, or wanted to be After ok
absent due to injury o illness?

[ 23 45 6 0r more 10. 1 wouid ke 1 be partof he Wellness Comiliee

Name:

On the weekend

6. 1feel that my health and stress levels affect my productvity at work
e N Thank you for Laking the e o answor this survey
es — Neo (C2009 RJPrincmsky and Associates, Inc

(continued on back)

335 Clubhouse Rd., Hunt Valley www.rjpassociates.com
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Assessment

A Health Risk Assessment
I Utilize outside vendor
A Cost- $30/person ($3,000)

I Utilize carrier resources or health organizations
A Cost- $0

A Provide incentive for employees to engage in
assessment
A Cost- $10/person plus a chance to win $250 raffle ($1,250)
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Plan

A Physical Activity

I Contest- how many minutes walked in 8 weeks
A

A Costi very little to communicate the contest and provide a
low-budget incentive for the winning team (e.g.lunch,
recognition in company newsletter, etc.)
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Plan

A Fruit and Vegetable Challenge

I Challenge for eating 5 fruits and vegetables/day
A (CDC)

A Costi communication or provide fruit in the workplace for
an average of $40/week ($160)
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Plan

A Flu-Shot

I Vendor
A Cost- $20-30/person ($2,0083,000)
A Alternative is to share the cost with the employee

I Provide local resources grocery stores,
pharmacies, health departments

I Carriers

A Some medical plan designs include flshots under
preventive coverage. Share that information with your
employees.
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Plan

A Educational Presentations

I Local speaker bureaus from hospitals, health
departments, other government agencies

I Medical plan design may include Employee
Assistance Program (EAP) offering speakers

I Contact local chapters of national organizations

A Volunteers from American Diabetes Associates, American
Cancer Society, etc.
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Plan

A Providing a Healthy Worksite

I Environment: promote use of stairs vs elevators
I Vending machines: stock with healthy choices
I Provide nearby walking trail information

I Provide eating area for employees
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Evaluation

A Year-end survey
A Participation tracking

A Year-end incentives

I Given to employees who participate in program

A Examples may include a ¥ day off with pay, gift cards,
HSA, cash contribution, premium reductions, etc.

AMust consult with financial a
risk management department regarding incentive tax
implications.
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ASSESSMENT

Employee interest survey Health risk assessment Claims experience

PLAN

Strategic development Communication plan  Long and short term goals Incentive strategy

EMPLOYEE HEALTH / COMPANY -WIDE HEALTH

Online tools, individual healthy programs, health Fun challenges, educational opportunities,

coaching, disease management environmental changes
EVALUATION
Track participation Post wellness survey Receive yeaend incentives
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